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Terms of Reference

Consultant to develop evaluation guidance 

	Consultancy title: 
	 Consultant for the development of evaluation guidance 

	Reporting to: 
	 Adalei Broers 

	NPA offices: 
	Head Office: Oslo, Norway 
Country and Regional Offices: 
· Programming in 17 countries across Latin America, Africa, Southeast Asia, MENA, and Ukraine

	Provisional timeframe: 
	 23-31 working days from November 2025 – February 2026

	Tentative start date: 
	 November/December 2025



Background
The Norwegian People’s Aid (NPA) is a non-governmental organization founded in 1939 as the labour movement's humanitarian solidarity organisation. NPA supports processes towards democracy and equitable distribution of power through mobilisation, popular participation and collective organisation. The international strategy affirms civil society as a key pillar for democracy and development, and views human rights as building blocks for development and redistribution.
NPA is working to strengthen internal processes and capacities related to evaluation and learning.  We have identified areas for improvement related to management of external evaluations, as well as technical capacities to undertake internal evaluations and other reflection and evaluative activities.  We are seeking a consultant to support us in developing simple, clear and actionable guidance and tools to strengthen internal processes related to evaluation and learning, as well as to conduct trainings on the products developed to ensure they are appropriate and relevant to different contexts, and well-understood among NPA colleagues in Head Office and Country Office.



Objectives

The primary objectives of this consultancy are:
1. Simple and clear guidance and tools exist as a resource to all NPA programme colleagues to support improved evaluation processes and increase use of findings
2. Resources developed speak to a broad array of evaluative activities, and are not limited in scope to external evaluations
3. Key NPA stakeholders have a good understanding of resources developed and are confident in their use 

Activities:
The consultant will work closely with the Global MEAL Advisor to elaborate the specific needs and identify the most appropriate approach to addressing needs and to develop a clear and time-bound workplan. An illustrative outline of activities is below.
	
	Activity 
	Timeframe

	1
	Discussions with key stakeholders from Head Office and Country Office, and development of workplan
	2-4 days

	2
	Development of identified guidance material reviewed and approved by NPA
	10-12 days

	3
	Development of tools (complementary to guidance material)
	8-10 days

	4
	Rollout of new resources in 2-3 workshops (workshop design and implementation)
	2-3 days

	5
	Incorporation of feedback from rollout, final edits and production of recommendations to NPA for sustained use and uptake of new resources
	1-2 days

	
	
	Total: 23-31 working days



Deliverables: 
1. Develop a concise guidance note providing an overview of types of evaluations and when to choose them (ie. Internal, external, mixed, AAR, etc.) of approximately 2-4 pages
2. Develop guidance on managing external evaluations (from a technical M&E perspective), including tips on the development of ToRs & evaluation questions, identifying strong consultants, and assessing inception reports/ proposed methodologies, and 1 checklist tool. The guidance note will be approximately 5 pages and the checklist tool should be no more than 2 pages
3. Develop guidance and a toolkit on conducting internal AARs/ internal reflection processes, of approximately 5-7 pages
4. Rollout toolkits remotely using interactive workshops with key NPA stakeholders.  Approximately 3 workshops, including a ToT with M&E colleagues

Key competencies of the consultant:
· Proven experience with programme evaluation and development of evaluation tools.
· Experience from international cooperation and preferably with civil society work
· Good communication skills in English

Budget and requirements:
The consultancy has a budget frame of NOK 100 000. 
Please send a proposal including budget, timeline, brief outline of the understanding of the task, CV and description of relevant experience.
Proposals will only be considered if received by email to tenders@npaid.org with the subject “Evaluation guidelines” on or before 17th November 2025 at 4.00 PM CET time. Any applications submitted after this date and time will not be considered.    
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